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"You've spent years building something your community relies on. The question isn't 
whether to sell — it's whether you can find someone who will treat it the way you did."

— Greg Mueller, Founder & CEO, Total Home Alliance

Is This You?
You might be ready to talk if —

You run an HVAC, plumbing, or electrical business in Tampa Bay

Your revenue is between $1M and $6M annually

You're starting to think seriously about what comes next

You want your team's jobs protected when you step away

You want your company name to stay in the community

You'd like an exit that pays you well over time, not just at closing

You don't have to be ready today. Many of the best conversations we have start with 
someone saying they're just beginning to think about it. There's no pressure and no 
timeline.

We work with owners who are retirement-minded, succession-focused, or simply 
ready for the next chapter — whatever that looks like for you.

Everything is confidential from the first conversation.



Who You'd Be Working With
Greg Mueller
Founder & CEO, Total Home Alliance LLC

Greg Mueller is the Founder and CEO of Total 
Home Alliance LLC, a Tampa Bay-based 
acquisition company built on more than 20 
years of experience scaling complex service 
organizations — growing one from $20 million 
to over $500 million in revenue while leading a 
team of more than 1,000 people. Before any of 
that, Greg worked as a cabinet maker, which 
means he understands trades culture not as 
an observer but as someone who has lived it.

That background shapes everything about 
how Total Home Alliance operates. Greg is an 
operator first and an acquirer second — he has 
no interest in acquiring a business just to strip 
it down or flip it. He brings enterprise-level 
discipline and deep operational expertise to 
every transaction, but applies it in a way that 
respects what sellers have built rather than 
replacing it. Greg personally guarantees every 
acquisition, and Total Home Alliance is fully 
formed and funded.

What Sets Greg Apart

Worked his way through the trades — a cabinet maker who 
became an enterprise operator

20+ years scaling service organizations with deep acquisition 
experience throughout

Operator first — not a financial buyer looking for a quick return

Personally guarantees every acquisition — his capital and 
reputation are on the line

Serious, prepared, and respectful of every seller's process and 
timeline

"I've spent my career building service businesses. Now I'm doing it in 
Tampa Bay — one acquisition at a time, done the right way."

How We Approach Every Acquisition
We Acquire Local
The best home service businesses in 
Tampa Bay were built by locals — 
and they deserve to stay that way.

We Retain Talent
When we acquire a business, the 
team stays — and we build the 
career paths that make them want 
to.

We Drive Growth
Every business we acquire gets the 
systems, marketing, and buying 
power of a much larger company — 
without losing what made it great.

What We Protect
Your People
Every employee keeps their job. We don't come in and 
clean house — we come in and ask your team what's 
working and how we can support them. The people who 
built your reputation are the people who will protect it 
going forward.

Your Name
Your company name stays on the trucks. The local 
reputation you spent years earning on Google, in 
neighborhoods, and through word of mouth continues 
to grow under your brand. Your customers will 
experience better service — not a different company.

Your Legacy
We're not here to erase what you built. The 
craftsmanship standards, the way you treat customers, 
the culture you created — that's the foundation we build 
on, not something we replace.

Your Financial Future
We structure deals that maximize your total payout over 
time, not just the number at closing. Our preferred 
approach typically results in higher total proceeds, 
meaningful tax advantages, and a reliable income stream 
through retirement.



How the Process Works
01

Initial Conversation
You reach out. We have a no-pressure, 
fully confidential call to see if there's a 
potential fit. No paperwork. No 
obligations. Just an honest conversation 
between two people who take their 
businesses seriously.

02

We Learn Your Business
If it feels like a match, we'll ask to 
understand your financials, your 
operations, and what you're hoping to 
walk away with. We move efficiently and 
treat your information with complete 
confidentiality throughout.

03

We Make a Fair, Transparent Offer
We use standard industry valuation 
methods and walk you through every 
number in plain language. You'll know 
exactly how we arrived at our figure — no 
games, no lowball offers designed to 
negotiate from.

04

You Stay in Control
You set the transition timeline. You decide how involved you 
want to be post-close. We work around your life, not the other 
way around.

05

You Move Forward With Confidence
Knowing your team is employed, your customers are in good 
hands, your name is still on the door — and a check arrives 
every month.

A Note on How We Structure Deals
We prefer seller financing — and there's a real reason for that, 
beyond what's convenient for us.

A seller note at 6% interest over five years means you receive your 
full purchase price plus tens of thousands in interest income on top 
of it. It spreads your capital gains over multiple years, which can 
significantly reduce your tax exposure in the year of sale. And it 
means we have every incentive to run your business well — because 
you have a financial stake in how we perform.

We're not asking you to carry all the risk. We bring meaningful 
equity to every transaction and come to the table with multiple 
capital sources ready. We're not financing your business with your 
money — we're structuring the best possible outcome for your 
retirement.

Why Seller Financing Works for You

Full purchase price plus interest income on top
Capital gains spread over multiple years
Significantly reduced tax exposure in year of sale
We have every incentive to run your business well
Meaningful equity brought to every transaction
Multiple capital sources ready at the table

Ready to Have an Honest Conversation?

Everything is confidential. No pressure. No obligation. Just a conversation.

Greg Mueller, Founder & CEO
greg@totalhomealliance.group
www.totalhomealliance.group
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